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Integrity Based Leadership Presentation 

Introduction

The Government today faces unprecedented challenges that must be met with success in order to accomplish the mission. These challenges center on the work force, and their ability to do their job with the zeal and professionalism needed to succeed in it. These challenges were brought about by a combination of time, forced changes, perceived lack of professional development and now, threats to national security that are both real in fact and emotional in substance. In many commands Peacetime often breeds acceptance of “what is”, rather than “what could be”. The “what is” is “no immediate threat” and the result of that is a slackness in performance; a slackness that works its way into the fabric of the organization, and becomes unrecognizable until the “what could be” surfaces. Starting on 11 September 2001, the “what could be” is here, and will last for years to come. It is no longer Peacetime. It is Wartime now, and the calling is higher as is the attention that must be paid to it. There is no room for slackness.    

How did many of your organizations get to where they are today? The reasons are countless. Usually, many people who have been recruited were accepted with the wrong criteria, and being here, have hunkered down in a comfortable slot where “what is” is always acceptable and where “what could be” never comes. They protect that existence with such fervor that change is ignored, and the ramifications of change deteriorate mission efficiency and workforce morale to dangerous levels. In the case of leadership, such persons carry that attribute in title only, adding to the danger. This is not to say that every organization is rife with such individuals. Seldom is that the case, but it only takes a few to do irreparable damage. 

With a lack of focused and effective recruiting as well as candidates who were accepted to fill a slot yet still are not fully qualified, many current organization’s have some misfits and lack some of the talent vital to a sustained successful effort. For example, when facing survival against A76 Competitive-Sourcing the need for strong commitment and a dedicated competent workforce may determine the outcome before you even start. The profile and background of these individuals show considered differences culturally, varying levels of talent, competencies, training, education and motivation, none of which should deter the focus and commitment necessary to perform duties to near perfection. But we’re not there. So what’s wrong? What’s missing?

Through extensive research John Evans and Associates has defined leadership to its highest and most effective levels. We have developed the formulas to teach and bring forward the innate leadership capabilities that may be latent potential for many. Those who possess these competencies and are good leaders today have potential to become great leaders tomorrow. Leadership is a science. It can be learned and that learning must be laced with integrity, for it is that quality that defines a true leader. John Evans and associates teaches integrity in leadership.

Integrity Based Leadership 

John Evans and Associations have prepared a dynamic presentation designed to inspire leaders to learn what sustains success in crisis climates. By focusing on these specific objectives, the program enables leaders to:

· Develop the capability to earn and sustain loyalty and trust from subordinates and achieve full engagement of all employees in their work (EVERY ONE OF THEM)

· Develop the indefinable ability to inspire others to action

· Be known for rigid integrity, but flexible consideration in decision making

· Eliminate the fear of taking risks in the decision-making process

· Know how to win and make the desire for winning contagious

· Make hard decisions without compromising personal and professional ethics

· Use ethics in making decisions that do not punish nor jeopardize followers

· Demonstrate the capacity to lead by thoughts, actions, and beliefs

· Build a common commitment towards meeting the vision of the organization

· Learn specific methods for reframing present ways of thinking in self and

the workforce

· Restore pride in the workforce and reap the benefits of increased efficiency and commitment to the mission

· Overcome any resistance to Tactical or Strategic Plans

· Shape the 5 character qualities of outstanding leaders

· Neutralize the negative impacts of stress

· Always do the right thing in your professional and personal life

Formats

Four Formats are prepared:

(1) Up to one hour with High Lights

(2) Four hour workshop Session
(3) Full day with workshop session up to 100 Participants, Seminar over 100
(4) Two Full Days with groups of up to 40 Workshop session
Note; Investment negotiated call to discuss 800 507 4178 ask for John Evans  
